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PURPOSE

Lazarus at the Gate is a
small group discipleship
experience designed to
impact global poverty.

One of the premises of Lazarus at the Gate is that Christians
are called not just to belief in Christ, but also to follow Christ by
deciding to live and act as Jesus did. Some Christian traditions
call this discipleship; others call it spiritual formation. For all, this
process of modeling our life decisions after those of Jesus provides
an invitation both to be transformed by God’s grace and to know
Christ and his love more fully. As the Christian philosopher Dallas
Willard writes, “practicing Jesus’ word as his apprentices enables
us to understand our lives and to see how we can interact with

God’s redemptive resources, ever at hand.”

1 Dallas Willard, “Why Bother with Discipleship?” RENOVARE Perspective, V no. 4.
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A second premise of this group is that money is a critical object of
modern Christian discipleship. Those of us who live in the United
States reside in the wealthiest nation in human history. We spend
most of our time either making money or spending it. As Christians
inthe U.S., we can forget that Jesus had more to say about money
than almost anything else. He identified his own ministry and person
with those who were poor. In the parable after which this study is
named, Jesus speaks a challenging word about the rich man who
“dressed in purple in fine linen” and feasted sumptuously while a

poor man lay, starving, at his gate (Luke 16:19-31)

Today, globalization has placed many such Lazarus’ at our gate. 1
in 10 people live on less than $1.90 a day, the international poverty
line.2 About 3 million children die from hunger-related causes
each year.? In the U.S., 1.5 million households have incomes of
$2 per person per day.* At the same time, the experience of those
who live on less than $2 a day is rarely discussed in the U.S. media
and barely factors into our budgets, private or public. Only 6% of
American charitable giving goes to international needs, and only
12% s directed toward human and social services.> About 1% of the
U.S. national budget is dedicated to any kind of foreign aid.® The
modern reality of extreme poverty and inequality is so enormous
that, were we to face it as individuals, we would quickly become
paralyzed.

2 World Bank Group, Poverty and Shared Prosperity 2016: Taking on Inequality, 2016.

3 UNICEF Data: Monitoring the Situation of Children and Women

4 Kathryn J. Edin and H. Luke Schaefer, $2.00 a Day: Living on Almost Nothing in
America. Boston: Mariner Books, 2015.

5 The Giving Institute, Giving USA 2017, 2017.

6 Check out ForeignAssistance.gov for more information.

Christ, however, did not call us into discipleship alone. Instead, he
gathered his followers into community and sent them out in pairs
(Luke 10:1). Some of the first recorded Christian communities dealt
with the matter of money in community—choosing to provide for

those in need through community-wide collection (Acts 4:32).

Lazarus at the Gate invites participants into a community in which
they are supported in their practice of economic discipleship. Over
the course of the 8-session study, Lazarus discipleship groups

support each other in making four individual commitments:

+ Live gratefully: Regularly give thanks for the blessing of wealth

+ Live simply: Make one lifestyle change to spend less on

personal consumption

+ Live justly: Make one lifestyle change to consume more justly

+ Live generously: Make a substantial gift to fight poverty

Near the end of the course, the discipleship group selects one
or several organizations whose work falls within the charitable
priorities of the participants. Then they pool their individual gifts
in order to give collectively to those who are poor. In this way, the

discipleship group functions like a giving circle.
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LEADING A LAZARUS AT
THE GATE GROUP

Leading a Lazarus group
IS an opportunity to
practice your own faith
and discipleship.

It also will allow you to make a concrete difference in the lives
of those who are living with less by mobilizing yourself and oth-
ers to increase giving. Leadership can be challenging and fruitful,
requiring attention and prayer about both your own experience

and the experience of others in your group.

Lazarus at the Gate is an 8-session study covering Old and New
Testament themes regarding wealth and poverty, reflecting on
budgets and consumer habits, living more simply and spending

more justly.

13
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The experience ends as a giving circle in which each member

contributes to make a collective gift.

Most Lazarus groups involve 8-12 regular participants. The minimum
recommended group size is six, with one or two leaders. Groups
choose their own meeting frequency (typically weekly or every

other week).

Recruiting a Group

If you are gathering a group of friends or offering Lazarus as a
small group in your church, it is important to explain to potential
participants and your church’s leadership what is involved in the

group so that each person knows what he or she is signing up for.

« Candor: In a Lazarus group, you’ll do something that you
rarely do in our culture: talk about money. Members of the
group will share their own budgets in order to understand each

person’s starting point when it comes to money and spending.

« Change: The goal of this candor is to create an opportunity
for change in lifestyle. Throughout the group experience,
you will ask participants to make concrete lifestyle changes
including living more simply, buying justly produced goods,

and contributing to the collective gift.

+ Collective Giving: At the end of the study, each Lazarus group
will pool the money they’ve pledged and make a collective
gift to help alleviate global poverty. Where and how much to
give will be up to the group.

Finally, there is a lot of material covered in the curriculum. You’re
not expected to know all of it. Instead, when you encounter difficult
issues, encourage group members to be co-learners and researchers
with you. You might assign a member of the group to do research
on a question that is raised during a meeting. You may also want
to think about how to pair members of the group with each other,
especially for support regarding budgeting and simplifying lifestyle.
Make it your role, as the leader, to facilitate an environment of

mutual learning, risk-taking, and Spirit-led change.

Background Materials

Background reading (or a degree in theological studies) is not
required to lead a group. However, these books provide an excellent
background in the biblical themes around economic justice and

discipleship raised in the study for those interested in going deeper:

« Moral Vision of the New Testament, Richard B. Hays

+ Wealth as Peril and Obligation, Sondra Wheeler

« Neither Poverty Nor Riches, Craig Blomberg

« Rich Christians in an Age of Hunger, Ron Sider

« Sabbath Economics, Ched Myers

« Generous Justice, Timothy Keller

« Radical: Taking Back your Faith from the American Dream,
Chapter 6, by David Platt

This guide and associated materials are offered free of charge. As
our desire is to encourage other Christians to give freely, it is only
right for us to offer these materials freely. We only ask that you
provide attribution to the primary authors, Gary VanderPol, Mako

Nagasawa, and Rachel Anderson, for the materials.

15
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Leadership Practices for Lazarus Groups

As a Lazarus group leader, your role is to build a discipleship
community in which participants can make Spirit-motivated lifestyle
changes related to their personal consumption. Past leaders have
found the following leadership practices helpfulin building strong
and healthy groups:

Group Recruitment

+ Ifleadingagroupin a church, meet with church leadership to introduce
the curriculum, express your intentions/goals in leading the group

+ Meet with potential group members personally to share the vision
of the group and invite them to participate

+ Behonest and clear about the purpose of the study and the neces-
sary level of commitment from the beginning

« Give ample opportunities for invitees to opt-in / opt-out

+ Ask for commitment (attendance, full participation, etc.)

Foundation

+ Thoughtfully lead the group in naming “norms” for the study, then
gently enforce them
+ Draft and ratify a group covenant

Administration

+ Email elizabeth@bostonfaithjustice.org to register your group with
the Boston Faith & Justice Network and learn about additional sup-
port BFIN offers

+ Setall meeting dates / times / locations at the start of the group

+ Secure a regular meeting location

+ Create and share group email/phone list

+ Clarify relationship between co-leaders

« Have materials ready ahead of time (handouts, video)

+ Email group at least 48 hours before next meeting time with agenda,
meeting time, homework reminders, and any updates

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

Community Building

Build a safe environment by modeling vulnerability, courage, and
respect for others

Ensure confidentiality in light of sensitive / intimate subject matter
Value diversity of experience and perspective within the group

Be sensitive to various experiences and current “states of being”
Have at least one individual “check-in” conversation with each
participant during the study

Make time in agenda to clearly articulate the goals of each session
Remind participants where you’ve been and where you’re going
Maintain a productive and healthy level of tension

Pray regularly for participants

Strategy

Strategically design each session’s content based on your under-
standing of the group and the curriculum trajectory and goals (“one
size doesn’t fit all”)

Know where you’re going

Respect and plan according to differences in personality, learning
styles, and tempos

17
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Delegation

« Enable group ownership of purpose, goals, and questions
+ Pose questions back to group

+ Delegate leadership (tasks, research, etc.) to members

+ Follow up with members to ensure follow through

Sharing Your Stories

One of the goals of the Lazarus at the Gate curriculum is to grow a
movement of Christians committed to economic discipleship: the
practice of following Jesus with our money. This movementis one
of personal change that can lead to collective transformation as we

become more generous with our financial resources to fight poverty.

Part of the work of building this countercultural movement is
sharing our stories of transformation to create momentum for
change. Many people have gone through this curriculum you are
about to use. We at the Boston Faith & Justice Network love to
share the testimony of these groups to encourage our community
with stories of the transformation experienced through Lazarus at
the Gate. We hope you will help us. Please let us know when you
begin the study by emailing us. Also, post a picture of your group

to our Facebook page to let us and our community know you are

beginning this journey.

Finally, when you have completed the study we would appreciate
your feedback. We will e-mail you an evaluation 8-10 weeks after
you have downloaded Lazarus at the Gate and we would be so

grateful if you would complete it and give us your honest input.

The Boston Faith & Justice Network is an organization which is

committed to the principals of the Lazarus study and has worked

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

sinceitsinception in 2006 to help make Lazarus available to anyone
who wanted to utilize it. Our mission is to bring Christians together
to live simply and give generously to pursue justice in the world. If
you would like to know more about us you can find us on Facebook,

and Twitter, or you can visit our website or contact us to learn more.
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Session 1
INTRODUCTION

This week’s goals

Introduce participants to each other

Introduce group goals, norms, and meeting logistics

Introduce the biblical passage that provides the group’s theme
Become aware of the personal and global contexts that shape the
way we understand economic discipleship

Introduction to Lazarus at the Gate and BFJN

Group goals and norms sheet (and whiteboard/flipchart)

A laptop (ideally, with a projector) to access and present the web
resources linked in the text

Budgeting worksheet

Optional: The Singer Solution to World Poverty

Homework for next session

Complete household budget
Be prepared to share feelings and insights associated with budgeting

Sample agenda

Welcome and group overview

Introduce Jesus’ parable of Lazarus at the Gate (Luke 16:9-31)

Our money stories: Share personal stories about our attitudes
toward wealth

The global money story: Provide an overview of global poverty
Meditate on Jesus’ parable in our contexts

Collective gift discussion/homework for next session

Closing prayer
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WELCOME AND INTRODUCTIONS 25 min. Explain that the group takes its name from this passage, and sug-

o ) gest that why this is so will become clearer as the weeks progress.
Ask participants to share their names and one or two of the

following: Transition: Explain that the next two activities help us identify
our starting points that influence how we interpret the Bible.
« One reason they chose to pursue this study.
+ One question they hope to have answered during the discipleship
group (record these for future reference).
+ The last thing they bought.

Our past experiences with money and our understanding of

the world around us form the “lens” through which we view
Distribute and read through the handout that provides an over- the Bible’s teaching on money.

view of the group. Establish goals and norms for the group using
the goals and norms worksheet.

Share the agenda for this session. OUR MONEY STORIES 30 min.

Have participants break up into groups of 3-4. Ask them to share

Circulate a contact sheet. . . . . .
with each other how their family, their peers, and their culture

have influenced the way they think and feel about money. Make

As is true in every session, there is a wealth of material to sure to give groups a definite amount of time (10-15 minutes)

cover in your first meeting. The content in this section should

take about two hours, depending on the size of your group. Have each small group report back.
As the leader, you should devote more time to the elements

that seem most important for your group within your allot- Ask what themes were common and which were different within

ted timeframe. Times given for each section are suggested each group.

estimates only.

If there is time, you may ask which most strongly influenced their

values concerning wealth: family, peers, or culture.

SCRIPTURAL REFLECTION: Luke 16: 19-31 10 min.

Ask participants to read through the parable of Lazarus at the

Gate aloud, taking turns reading one verse at a time.


http://bostonfaithjustice.org/wp-content/uploads/2017/07/LATG_one_page.pdf
http://bostonfaithjustice.org/wp-content/uploads/2017/07/LATG_one_page.pdf
http://bostonfaithjustice.org/wp-content/uploads/2017/07/group_goals_norms.pdf
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Use the following materials to discuss the Global Money Story
Money stories. We all have them. Maybe it was a fight about with your group:

money that we heard as a child or the first major purchase—

home, car—we remember. The attitudes and practices that The Good News

our families had about money as we grew up influence the In biblical times, everyone except a tiny elite was poor by our

ST T Al VU standards. But globally speaking, income and life expectancy

have improved dramatically for many people over the last two

hundred years. If time allows, you can show this fascinating
THE GLOBAL MONEY STORY 30 min. _ Y _ y o

animated chart from Gapminder about the shift in income and

Tell the group that it is important to consider the realities of life expectancy in the U.S. and other countries since 1800.

wealth and poverty in today’s world in the first session for the
following reasons: In 1990, the United Nations in its Millennium Development Goals

set a target of reducing the number of people living in extreme

+ Since many of us live in neighborhoods and work environments with poverty by half before 2015. That goal was met five years early,
people who share similar levels of income, when we compare our and since 1990, 1.1 billion people have moved out of extreme
economic condition with our peers, we tend to feel “middle-class”

« N poverty.
or “normal.

« The media tends to focus on very wealthy or successful people,
making us feel “poor” in comparison. The Bad News

) ) ) ) Close to 1 billion people still live on less than $2 a day (not what

But comparing our lifestyles and incomes with those of the whole . . .
$2 of U.S. currency would buy in their countries, but what $2

would buy in the United States).? The book Portfolios of the
Poor, by Daryl Collins, Jonathan Morduch, Stuart Rutherford, and

Orlanda Ruthven, provides case studies of how people manage

world gives us a more realistic perspective of our level of wealth.

This is important because the Bible often speaks directly to “the

rich” or “the poor.” So we need a firm grasp on where we fit. ] )
to survive at these income levels.

There are probably more materials listed here than you will
1 United Nations, We Can End Poverty: Millennium Development Goals

and Beyond 2015. The World Bank, Poverty Overview

have time to use. Feel free to pick and choose which of them

you feel will be most effective for your group.

2 World Bank Group, Poverty and Shared Prosperity 2016: Taking on
Inequality, 2016. The technical definition for this comparison is called
purchasing power parity, which compares the price of a similar “basket”
of goods across many countries to account for cost-of-living variations.



http://www.gapminder.org/tools/#_locale_id=en;&state_marker_select@_geo=usa&trailStartTime=1800;;;;&chart-type=bubbles
http://www.gapminder.org/tools/#_locale_id=en;&state_marker_select@_geo=usa&trailStartTime=1800;;;;&chart-type=bubbles
https://www.gapminder.org/
http://www.portfoliosofthepoor.com/
http://www.portfoliosofthepoor.com/
http://www.portfoliosofthepoor.com/portfolios.asp
http://www.un.org/millenniumgoals/poverty.shtml
http://www.un.org/millenniumgoals/poverty.shtml
http://www.worldbank.org/en/topic/poverty/overview
http://www.worldbank.org/en/publication/poverty-and-shared-prosperity
http://www.worldbank.org/en/publication/poverty-and-shared-prosperity
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Striking Photos from Pulitzer Prize winning photojournalist Renee
C. Byer show what it’s like to actually live on $1 a day around

the world (link contains photos and stories).

Photographer Peter Menzel has photographed families around
the world posing together with the food they eat in an average
week. He has also photographed families together with all their
material possessions in front of their houses.

Dollar Street, an initiative of Gapminder, uses photographs of
families, their homes, and possessions to demonstrate how

people really live at certain incomes across countries.

Four students have created a series of videos called “The Change

Series” that document living on $1 a day in Guatemala. A clip

from “Episode 6: Extreme Budgeting” illustrates the difficulty

of saving for education or emergencies.

The bottom line: we live in a divided world which is more un-
equal than ever before in history. Economists have called this

an “hourglass economy.”

Be mindful that people may experience discomfort thinking
about this passage and Jesus’ heart for the poor. This discom-
fort can be appropriate and constructive. As the leader, try to
let people sit with these emotions without moving too quickly.

Acknowledge the struggle, but resist the urge to avoid it.

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

SCRIPTURAL REFLECTION: Luke 16: 19-31 10 min.

Return to the passage read earlier. Have the group read it again
the same way it did the first time.

Ask the group, “in light of our money stories and of the global
money story, in our world today, who is Lazarus? Who is the rich

man? Who are we?”

COLLECTIVE GIVING

Giving as a group is central to the purposes of this study. It is
important to emphasize from the beginning that participants

will be donating together at the end of eight weeks so that it is

not a surprise to anyone.

Introduce concept of the collective gift which you will do as a
group at the end of the study.

Ask everyone to begin to think about:

« The organizations they now support financially or with their time.
+ The causes they support or are interested in supporting.
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http://menzelphoto.photoshelter.com/gallery/Hungry-Planet-Family-Food-Portraits/G0000zmgWvU6SiKM/C0000k7JgEHhEq0w
http://menzelphoto.photoshelter.com/gallery-collection/Material-World-A-Global-Family-Portrait-by-Country/C0000d0DI3dBy4mQ
http://menzelphoto.photoshelter.com/gallery-collection/Material-World-A-Global-Family-Portrait-by-Country/C0000d0DI3dBy4mQ
http://www.gapminder.org/dollar-street/matrix?thing=Families&countries=World&regions=World&zoom=4&row=1&lowIncome=26&highIncome=15000&lang=en
https://www.gapminder.org/
https://www.youtube.com/playlist?list=PL74av1RRDrl-IYw6spYn5W3yaI_vQD4kz
https://www.youtube.com/playlist?list=PL74av1RRDrl-IYw6spYn5W3yaI_vQD4kz
https://www.youtube.com/watch?v=Nw-Dmmk9lyg&t=48s&index=6&list=PL74av1RRDrl-IYw6spYn5W3yaI_vQD4kz
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HOMEWORK FOR NEXT SESSION 10 min.

Ask each participant to create a budget for him or herself to share
with the group in the next session.

Present the budgeting worksheet or share smart phone budgeting
applications. (Two user friendly budget apps - available for both
iPhone and Android - that have been used by Lazarus alumni

are Home Budget and GoodBudget. Mint is also very popular).

Explain that the budgets are used as a reality check and starting
point for our group’s wrestling with Scripture.

Emphasize that at this point, the goal is for everyone to figure
out their actual patterns of spending and to give a snapshot of
that spending for a period of time (monthly or extrapolated to

year or year to date).

The purpose of the homework is to create a clear and honest
understanding of each participant’s personal wealth. Many
groups have found the process of sharing the hard numbers of
our earning and spending to be very freeing, given the privacy
and discomfort that often surrounds the topic.

But if your group feels it is not ready for that level of vulner-
ability, you may assign the group to share some lesser level
of information, such as what percentage of income is spent in
various categories or even simply how the process of budget-

ing made them feel.

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

The group should expect a diversity of incomes, spending pat-
terns, and giving strategies within the group.

Be clear about what you’re asking the group to share next week
(see below).

CLOSING PRAYER

OPTIONAL ADD-ONS:

Option A: One very challenging response to global poverty is Peter
Singer’s approach in “The Singer Solution to World Poverty.” Ex-
posing the group to Singer’s extremely challenging philosophical
ethics is an effective way to emotionally grapple with the moral
challenge of our world’s economic inequality.

Summarize Singer’s arguments (or distribute the article before the
first session and have people come prepared to discuss it). Ask par-
ticipants what they think of Singer’s ethical case and how it makes
them feel. The main goal is not to resolve all the questions asked
but merely to surface the issues and to engage people’s hearts and

minds before moving to the biblical material.

Option B: Ask your group to share personal experiences with
poverty, whether global or domestic. Some participants will share
their own experiences of poverty, while others will share they they
have observed.

29
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Session 2
LIVE GRATEFULLY

This week’s goals

+ Introduce the biblical view of wealth as a blessing
+ Situate our personal incomes in the global context of poverty
+ Encourage attitudes of gratefulness for our wealth

+ Access to Bibles, electronic or hard copy

+ Completed budgets

+ Access to Global Rich List

« Video of David Steindl-Rast discussing gratitude
« Commitments worksheet

Homework for next session

+ Grateful living commitment

+ Sample agenda

+ Welcome and introduction

« Scriptural reflection: Wealth is a blessing

+ Our money stories: Discuss budgets

+ The global money story: Compare our budgets with “the global
middle class”

+ Prayers of thanksgiving

+ Homework for next session

+ Closing Prayer


http://www.globalrichlist.com
http://www.pbs.org/wnet/religionandethics/2014/09/25/september-26-2014-conversation-grateful-living/24209/
http://bostonfaithjustice.org/wp-content/uploads/2017/07/commitments_worksheet.pdf
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WELCOME AND INTRODUCTIONS 10 min.

Open with prayer.
Present the agenda.
Introduce the goals of the session.

Since many of us experience our own wealth relative to those
around us, if time permits, you may ask the group to share

personalillustrations about comparing one’s wealth with others.

SCRIPTURAL REFLECTION: WEALTH IS A BLESSING 15 min.

Look up this week’s Scripture passages on wealth. Explain that
these are only three passages of many that speak about this
week’s theme. Begin the discussion by giving some historical

context to the readings.
Present general Old Testament context (see box, page 33).
Observations about this week’s passages:

« Genesis 1:28-31: Unlike several other faith traditions, the
Hebrew Bible views the material world, from which wealth
is generated, as good.

+ Deuteronomy 28:1-11: This passage speaks about God’s
covenant (special agreement) with Israel as they entered the
Promised Land. That does not mean these promises apply
simplistically to us today, but it does teach us something
about wealth’s basic goodness.

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

« Proverbs 13:21: The book of Proverbs is a collection of wise
maxims that teach what is often or generally the case.

Divide the group into small discussion units. Ask each unit to
carefully read this week’s scripture and then write a brief “slogan”
or “newspaper headline” that encapsulates their understand-

ing of the theme. Give a strict time limit, perhaps ten minutes.

Ask each group to choose a leader to share their “headline” with
the whole group in turn, explaining how they came to it from the
texts. After each group shares, compare their “headlines” with
the theme that “Wealth is a blessing.”

Transition: tell the group we will next share our budgets, which
are detailed records of how much we’ve been blessed with wealth.

0ld Testament historical context:

In the Old Testament, wealth was often in the form of land
or livestock, not money. Wealth is a major theme of the Old
Testament books, especially as the Israelites were getting
established in the Promised Land and later during the time
of the prophets—unjust use of wealth and idolatry were the
prophets’ two major complaints.

By the time of the Jesus, the Roman Empire was increasingly

using money as a primary source of wealth exchange. Thus,
money becomes a much more dominant theme in New Testa-
ment texts.
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OUR MONEY STORIES: Personal Budgets 30 min.

Begin by sharing your own budget to model the process to the
group (You may choose to share actual numbers in each category,
or just percentages, depending on what your group decided in

Session 1). Share your answers to the following questions:

+ What did you learn about your spending / giving patterns through
doing your budget?

+ How did making your budget make you feel? Why?

« Jesus said, “Where your treasure is, there your heart will be also.”
(Matthew 6:21) What does your budget indicate about the focus or
center of your heart?

Theninvite participants to share their budgets in pairs responding

to the questions above.

Report back from small groups to the full group. What did you
notice about your own budget? What were common themes you
noticed as you compared budgets? How did the group feel about

the questions above?

THE GLOBAL MONEY STORY 30 min.

Global Rich List

Introduce globalrichlist.com as a website that allows users to
approximately rank where their income levels stand compared
to everyone else in the world.

Input various participants’ yearly incomes to see where the group
stands. If participants are uncomfortable with reporting their
own incomes, ask them to guess the average income at their
church or place of work, and input that number.
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Emphasize that the rankings given take into account cost of living
in various countries as they are in terms of purchasing power

parity (see footnote 1, last session).

If time permits, input the yearly salary of a minimum wage worker
in the US ($) or the federal poverty level for an individual ($).

Ask the group what these numbers made them think or feel.

Transition: Gently tell the group that our budgets make it clear
that we are part of the upper echelon of the world’s elite when

it comes to income.

Global Budget
Ask the group to brainstorm ways to fill out a budget limited to
about $750 a year (~$2/day)

Clarify that the point of these exercises is not to induce guilt, but
to help us recognize that by objective standards, we are truly
blessed with wealth.

Transition: Suggest that one appropriate response to our great

wealth is to give thanks to God, the ultimate source of all wealth.

Americans are residents of one of the world’s wealthiest
nations and have access to goods from all over the world.

Think about the connection between this and global poverty

for next session.
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GIVE THANKS 15 min.

Take time to view the first 3-4 minutes of this conversation
between Jack Kornfield (a Buddhist leader) and David Steindl-

Rast (a Benedictine monk) on the practice of gratitude.

Lead participants in prayers of thanksgiving for their wealth.

Pray in whatever fashion is most comfortable for your group.

COLLECTIVE GIFT 10 min.

Remind the group that at the end of the eight weeks of the study
they will give a monetary gift together. Ask the group:

+ What excites you about the idea of doing a collective gift?
+ Does the idea of giving in this way bring up any other emotions?

HOMEWORK FOR NEXT SESSION 10 min.

Hand out the commitments worksheet to the group (and ask
them to bring it back each week). Explain the concept of making
personal commitments in response to biblical teaching. For this
commitment, ask participants to choose one way to give thanks
regularly for the blessing of wealth. Each participant should
choose some commitment for him/herself, document it on the

worksheet, and begin to practice it regularly this week.

Ask the group to brainstorm practical ways to intentionally give
thanks during the week. To help them get started, share some
or all of the following examples:

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

« Say a prayer of thanks every time you swipe your credit card

+ Memorize a scripture on the goodness of wealth and recite it every
time you buy something. You could even attach a post-it note to
your wallet to help you remember.

+ Go through everything you own in your house as if you were preparing
to move. Give thanks for each object you own.

Encourage the group to be free to enjoy their wealth this week!

In Sessions 2-5, your group will respond to the study by
applying the emphasized themes to their personal lives by

making individual commitments. This week, you will respond
to wealth as a blessing by considering one way to incorporate
intentional thanksgiving into your lifestyle.

CLOSING PRAYER
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Session 3
LIVE SIMPLY

This week’s goals

+ Introduce the biblical theme of wealth as a danger to our spiritual lives

+ Encourage critical thinking about the spiritual danger of American
consumer culture

+ Empower participants to actively resist consumerism through
concrete lifestyle choices

+ Access to Bibles, electronic or hard copy

« Instructions for lectio divina

« Video: Clips from Story of Stuff

« Whiteboard or flipchart and markers or laptop and projector
« Extra commitments worksheets

Homework for next session

+ Simple living commitment
« Chocolate industry and electronics industry articles
«+ Optional: Slavery Footprint survey

Sample agenda

+ Welcome

« Discuss grateful living action steps (last week’s homework)
« Scriptural reflection: Wealth is spiritually dangerous

+ The global money story: Consumerism

+ Our money stories: Brainstorm ways to spend less

« Collective gift discussion/homework for next session

+ Closing Prayer
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WELCOME 5 min.

Open with prayer.

Present agenda.

DISCUSS GRATEFUL LIVING COMMITMENT 20 min.

Ask people to share how they chose to give God thanks for their
wealth in the past week and how the practice impacted them.

Depending on the size of the group, you may share all together

orin smaller breakout groups.

SCRIPTURAL REFLECTION:
WEALTH IS SPIRITUALLY DANGEROUS

Scripture: Mark 4:18-19, Matthew 6:19-24, Luke 12:16-21,
1 Timothy 6:10

Look up this week’s Scripture passages on wealth. Explain again
that these are only four passages of many that speak about this
week’s theme. Remind participants that these are representative
passages from the New Testament of themes that can be found

throughout Jesus’ teaching in the gospels and in Paul’s letters.

Direct participants to remain in a single large group this week.
Tell them that this week’s scriptural reflection will be in the
style of lectio divina. Guide them through the background and
instructions outlined on the linked page.

Guide them through the four oral readings of the passages as
indicated on the linked page.
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Ask the group how they might characterize the basic theme of
the passages in six words or less. Compare their “headlines”
with the words that this curriculum uses to describe this theme:

“Wealth is spiritually dangerous.”

Ask the group how they feel about the tension between the
positive view of wealth seen in last session’s Old Testament
passages (wealth is a blessing) and the strongly negative tone of
this weeks’ New Testament selections, and/or ask in what ways
wealth might inhibit our relationship with God.

Transition: Suggest that if Jesus spoke so strongly about the
dangers of money in the relatively underdeveloped, peasant
economy of his day, how much more of a concern should it be
for us who have been raised from childhood in the most consum-

eristic, materialistic culture in the history of the world?

The approach to wealth in these passages contrasts with the

Old Testament theme of wealth as a blessing. Wealth is a now

a perilous potential obstacle. While the New Testament does
not deny the material world’s basic goodness, Jesus spoke
about money as if it were radioactive material—in small
doses, it can be a useful medication, but is extremely lethal in
large quantities.
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THE GLOBAL MONEY STORY: Consumerism

Introduce the video clip from Story of Stuff. Acknowledge
that this is a very specific perspective on consumerism, and
that many good things have come through our system of
advanced capitalism. Acknowledge that people of different
political persuasions will evaluate things differently. But offer
the video as a means of getting us to think critically about
our culture in order to apply the New Testament’s warnings
about the spiritual dangers of money.

Direct the group to look back at the Scripture passages. Ask
them, in the light of the video, which words or insights they
feel relate most strongly to the themes, and/or ask which
spiritually dangerous aspects of consumer culture they rec-

ognize they have internalized.

Transition: Offer participants a word of encouragement by
saying that, despite the extremely challenging nature of the
biblical passages in this study, everyone together can take first

steps to untangle ourselves from the dangers of loving money.

We’ve inherited our consumer culture just by growing up in
it. So we don’t have to be especially greedy people to be in
danger of idolizing money—if we are normal, competent,

successful people, idolizing money will come natural for us.

So while we are not responsible for the culture we grew up
in as children, when as adults we see how the Gospel stands
against our common experience we are responsible to begin
to “swim upstream.”
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OUR MONEY STORIES: Concrete Steps 30 min.

Reinforce the idea that this group experience is not just an ab-
stract Bible study, but one in which we support each other to

take concrete action steps to live what it says.

Suggest that one way of reducing the danger of consumerism
in our lives is to intentionally spend less money in areas we
recognize have become occasions for idolatry.

Ask participants to brainstorm about possible means of reducing
their spending in order to free themselves from consumerism.
Use a video projector, whiteboard or flipchart to record sugges-
tions. Divide suggestions into two categories: minor lifestyle
adjustments and major paradigm shifts. Write ideas in the ap-

propriate columns.

Examples of major paradigm shifts:
Get out of debt / don’t get into debt
Don’t upgrade what you already have
Reduce discretionary airline travel
Buy a smaller house or a house in a lower-income
neighborhood
Choose a simpler, cheaper wedding

Send your kids to public schools, including college

Go car-free, if local public transportation is sufficient
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Examples of minor lifestyle adjustments:

Eat bag lunches, and give away the difference

Watch only DVDs or Netflix instead of going out to the
movies

Switch what you spend on going out to eat and what
you give to the poor

Buy a water bottle and drink tap water

Give yourself a weekly “allowance” for purchasing non-
necessities and stick to it

Buy a bike instead of a second car.

COLLECTIVE GIFT 5 min.

Remind group members that their simple living commitment

will free up additional money to contribute to the group’s gift
at the end of the study.

HOMEWORK FOR NEXT SESSION 10 min.

Ask people to consider potential minor changes and major shifts
in their consumption patterns suggested by the group. Have
them come back to the next session ready to make one concrete,
specific change they can commit to making for the duration of
the study. This will be the group’s Simple Living Experiment.

Next week the group will examine the nuances of buying more
justly and moving away from worker exploitation. Share two
articles on the chocolate and electronics industries and ask
group members to read these articles for the next meeting. Ask

two participants to present short summaries of the articles to
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the group during the following session to facilitate discussion.

CLOSING PRAYER

OPTIONAL ADD-ONS:

For additional homework, ask participants to complete the Slavery
Footprint survey about their spending habits and what those
habits suggest about the amount of forced labor connected to
their purchases. Ask them to bring the results to the next session
for further discussion about just consumption.
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Session 4
LIVE JUSTLY

This week’s goals

Reflect on wealth distribution in today’s economy

Apply Old Testament biblical principles related to economic relation-
ships to the group’s understanding of wealth

Consider the impact of personal spending on vulnerable and mar-
ginalized workers

Access to Bibles, electronic or hard copy

Paper, pens, tape, and/or other art supplies

For background, if desired, Chapter 2 of Generous Justice

List of Goods Produced by Child Labor/Forced Labor

Articles on the chocolate industry and the electronics industry
Whiteboard or flipchart and markers (or computer projector)
Optional: laptop for access to Slavery Footprint survey

Homework for next session

Research justly produced alternatives to needed goods
Just spending commitment

Sample agenda

Welcome

Discuss simple living action steps (last week’s homework)
Scriptural reflection: Wealth must be justly distributed

The global money story: Interdependence and economic relationships
Our money stories: Just consumption

Collective gift discussion/homework for next session

Closing Prayer
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WELCOME 5 min. As participants finish their artwork, tape each picture on the wall

) in a central location to form a collage or “mosaic.”
Open with prayer.

Ask each “artist” to explain their picture
Present agenda.

Finally, in order to get a more comprehensive grasp on this theme,

DISCUSS SIMPLE LIVING COMMITMENT 15 min. ask for observations about the collage as a whole: what theme/s

) ) ) emerge? Ask participants what they would call the collage if they
Last week, your group thought about major paradigm shifts and . . .
were curators at a museum. Compare their suggestions with the

minor adjustments that could lead to a more generous lifestyle ] o
theme: “Wealth must be justly distributed.”

over the next year. Have participants check in about their simple

living commitment from last week.

Remind your group that land was the main form of wealth

Ask everyone to share what concrete change they’ve decided to
. . in th Te ; th h f :

make for the duration of the group, and how they’re feeling about e O [ B2 W e i O LS O U I8
Deuteronomy 14:28-29

that commitment (excited, apprehensive, full of hope or dread).
For background, consider reading Tim Keller’s discussion
of the challenges and rewards of applying OT passages on
wealth in our contemporary world. See Generous Justice,

SCRIPTURAL REFLECTION:

WEALTH MUST BE JUSTLY DISTRIBUTED

chapter two.

Assign scripture passages. There are seven different passages
available. Based on the size of your group, decide whether to

assign the passages to each individual or to groups of two. .
THE GLOBAL MONEY STORY: Interdependence 30 min.

Explain to participants that there are challenges to directly ap-

Scriptures: Exodus 16:14-18; Leviticus 19:9,10; Leviticus 25:13, . L. " .
plying Old Testament principles that were specific to agrarian,

23-28; Leviticus 25:35-37; Deuteronomy 15:1-4; Deuteronomy
15:12-18

theocratic, ancient Israel, but that these passages do paint a

picture for us of God’s concern for a just distribution of wealth

that gives everyone in society a chance for a dignified, full lifestyle.

Ask participants to read their passage carefully and to draw or
otherwise create a picture illustrating the main idea of the pas-
sage. Give them a clear time limit (10-20 minutes).
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Ask a group member to read the following quote from Dr. Martin
Luther King Jr:

“We are tied together in life and in the world. And you may
think you got all you got by yourself. But you know, before you
got out here to church this morning, you were dependent on
more than half of the world. You get up in the morning and

go to the bathroom, and you reach over for a bar of soap,

and that’s handed to you by a Frenchman. You reach over for
a sponge, and that’s given to you by a Turk. You reach over
for a towel, and that comes to your hand from the hands of a
Pacific Islander. And then you go on to the kitchen to get your
breakfast. You reach on over to get a little coffee, and that’s
poured in your cup by a South American. Or maybe you decide
that you want a little tea this morning, only to discover that
that’s poured in your cup by a Chinese. Or maybe you want a
little cocoa, that’s poured in your cup by a West African. Then
you want a little bread and you reach over to get it, and that’s
given to you by the hands of an English-speaking farmer, not

to mention the baker. Before you get through eating break-

fast in the morning, you’re dependent on more than half the
world. That’s the way God structured it; that’s the way God
structured this world. So let us be concerned about others
because we are dependent on others.”

Martin Luther King Jr. “The Three Dimensions of a Complete
Life.” April 1967
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Introduce the list of goods produced by child labor or forced
labor, maintained by the U.S. Bureau of International Labor

Affairs (ILAB).

Scroll down the page to the infographic that describes “the list
in numbers.” Point out the role of forced labor in agriculture,

manufacturing, and mining.

Ask the two group members selected last week to briefly sum-

marize the articles on forced and child labor in cocoa and elec-

tronics production.

Ask the group how the principles and values they saw earlier
in the Scriptures could apply to the chocolate and electronics

industries, and to other industries.

OUR MONEY STORIES: Just Consumption

Emphasize the idea that since most of us do not grow our own
food or generate our own electricity, we must buy some things
that put usin economic relationships with other human beings.
We can make choices to support a more just distribution of our

wealth with our dollars.

Explain that these choices are sometimes complicated and often
involve tradeoffs. Information about companies and products
isn’t straightforward. Many products that are made using fair
labor practices are more expensive. Simply not buying goods
from a particular region can leave workers even more vulner-
able and not all programs provide equal benefits to producers.
Remind group members that becoming aware of the human
stories behind our purchases is the first step.
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Invite the group to brainstorm ways to change their spending HOMEWORK FOR NEXT SESSION 10 min.

patterns in order to promote justice rather than exploitation. ) ) )
) ] ] ) ) Ask each group member to be conscious of their purchasesin the
Record ideas using a projector, whiteboard or flipchart. Lead the . . )
. . ] ) ] coming week. Have them identify one way they regularly spend
group in a discussion of some of the tradeoffs involved in these o ]
. . . . . money that they can change to distribute wealth more justly.
buying choices (cost, convenience, local vs. international, etc.). ) .
Encourage them to research alternative products from companies

that are committed to transparency and worker well-being. This

e e choice will be their just living commitment.

Purchasing only Fair Trade coffee, chocolate, and fruit

s ——
Buying used clothing from thrift stories

Signing up for a vegetable or meat CSA (Community

Supported Agriculture) share from a local farm

OPTIONAL ADD-ON:

Looking first at refurbished electronics for computer . . .
During the Global Money Story or Our Money Stories sections, ask

and phone purchases .
group members to report back on the results of taking the Slavery

You might also emphasize the importance of advocacy in Footprint survey. Ask:

pushing large corporations to change their policies and
« What did they think about the survey?

practices. For a good example of the role of advocacy, con- . )
« What emotions did they feel?

sider presenting Oxfam America’s Poultry Workers Campaign
to your group. Note that this is one organization’s interpretation of data that is

difficult to gather and assess, but that it represents the existence

of a widespread injustice.

COLLECTIVE GIFT DISCUSSION 5 min.

Remind participants that they will soon begin to discuss where
they will give their monetary gift as a group. Invite them to
prayerfully consider the tension between spending extra money

on justly-produced goods and giving more money away.
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Session 5
LIVE GENEROUSLY

This week’s goals

+ Understand that giving to the poor is an essential element of fol-
lowing Jesus

+ Inspire and empower participants to live out generous economic
discipleship

« Consider personal standards for practicing justice through giving

+ Access to Bibles, electronic or hard copy
+ Model spreadsheet for calculating money savings over time
+ Blog post on four proposals for radical giving

Homework for next session

+ Have participants decide how much to give (baseline and stretch goals)
« Have participants prayerfully consider concrete steps to justly ap-
portion their spending, saving, and giving

Sample agenda

+ Welcome

+ Reporton just living commitments (last week’s homework)

« Scriptural reflection: Wealth is for sharing with the poor

« Ourmoney stories: inspiration and empowerment for generous living
« Collective gift discussion/homework for next session

+ Closing Prayer
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WELCOME 5 min.

Open with prayer.

Present agenda.

DISCUSS JUST LIVING COMMITMENT 10 min.

Ask each participant to share the product they have chosen to
research in order to spend money more justly. Reaffirm that these
are “baby steps” in an extremely challenging area of discipleship,
and that the group will be revising and revisiting these simple
living and just living commitments as participants learn more and
encounter more of the Holy Spirit’s leading through Scripture.

SCRIPTURAL REFLECTION 30 min.

Tell the group that this week’s theme is “Wealth is for sharing
with the poor.” Show the pie graph (next page) illustrating the
prominence of this theme in the New Testament, as evidenced

by the percentage of verses discussing it.

Divide participants into three groups. Assign one set of Scriptures
to each group. Each set of Scriptures has a didactic passage that
articulates a specific command about giving to the poor, and
then a narrative passage that demonstrates how it was lived
out in the early church.

Scriptures: Luke 12:32-34, with Luke 19:1-10

Galatians 2:10, with Il Corinthians 8:13-15
| Timothy 6:17-19 with Acts 4:32-35
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In the New Testament, wealth is:

Other, 22% :
e For sharing

Pro by with the

O Ta s, 10% : o poor, 41%

Have the groups read their two passages. They should then
create a simple sentence describing the command they find.
Next have them discuss how the narrative passage represents
the incarnation of the command, and how they would simply
describe this connection to the rest of the group.

Have each group share the key points of their discussions. Explain
to participants that since we are no longer part of a theocracy, our
churches do not mandate how much of our money we should keep
for ourselves and how much we should give to the vulnerable.
In the 21st century, Christians are challenged to apply biblical
principles to our lifestyle choices.

Transition: Acknowledge that these passages are very challenging
and counter-cultural for us. Thereforeitisimportantto consider
how our life stories can reflect the radical generosity we’ve seen
in the biblical stories.
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OUR MONEY STORIES: Inspiration

and Empowerment for Generous Living

Explain thatin order to live out biblical generosity, we need God’s
grace to inspire and empower us. Offer the following exercise
as a “means of grace” towards that end.

Before the session begins, download the model spreadsheet
and fill it in with the group’s suggestions from the Simple Liv-
ing brainstorming activity in session 3; you may also look at the
model spreadsheet to add furtherideas. If desired, distribute the
spreadsheet to each member in hard copy or project it on the wall.

Ask the group how much they think each lifestyle adjustment
would save on a monthly, yearly, or lifetime basis. If you have
a laptop present, input these numbers into the spreadsheet,
and calculate how much someone could save over an average
lifespan by making some of these changes. This exercise serves
as a powerfulillustration of how moderate lifestyle changes can
make a large amount of money available for generous giving.
It shows that we are more empowered to make a substantial
impact on global poverty than we often feel.

Past Lazarus at the Gate groups have calculated that if
professionals with college degrees lived more simple lives,

it could free up between $500,000 and 51,000,000 over a
lifetime.
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Next, present the four proposals for living a “just” lifestyle from
this blog post.

Ask which proposal they feel best expresses, in our contemporary
context, the principles and values they saw in the Scriptures that

they have reviewed during this session and previous meetings.

Invite the group to suggest other proposals for “living justly” in
terms of our finances. What proportion of income do participants

think should be given away?

Transition: Let’s get started right now with a small step towards a
lifetime impact on poverty. This week we will take a step toward

more generous living.

HOMEWORK/COLLECTIVE GIFT DISCUSSION 10 min.

Ask each person to prayerfully consider how much he or she
will give to the poor at the end of the course. Ask them to come
up with two numbers: a minimum figure and a higher “stretch”
number that they might be able to reach.

Help the group connect this decision to give generously with their
emerging standards for living justly. Ask participants to think about
an intentional strategy for how much of their incomes they will
spend, save, and give in the years to come, and to share some
of their thoughts on this strategy at the next session.

CLOSING PRAYER 15 min.

Spend some time praying for those living in poverty around the
world. Encourage group members to consider people they know

who are struggling financially.
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Session 6

LIVING ECONOMIC
DISCIPLESHIP

This week’s goals

+ Gain an integrated perspective on biblical economic discipleship
+ Review all four commitments made by group members

+ Discuss lifestyle change as a spiritual discipline

+ Decide how much the group will give collectively

+ Whiteboard or flipchart and markers, or computer and projector
+ Calculator (for tabulating the group’s total gift)

+ Participants’ commitment worksheets

+ Video of Tom and Bree Hsieh’s story

+ Video and website of Eugene and Minhee Cho’s story

Homework for next session

+ Prepare to share about one (or more) organization(s) to which the
group might give.
« Optional: read article on “Cost-Effective Compassion”

Sample agenda

+ Welcome and check -ins

« Scriptural reflection: review the four themes

+ Review all lifestyle commitments

« Reflect on participants’ experiences of lifestyle change
+ Collective gift discussion/homework for next session

+ Closing prayer
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WELCOME 10 min.

Open with prayer.

Present agenda and encourage people to check in with each other.

SCRIPTURAL REFLECTION

Since participants have been exposed to a wide range of ex-
tremely challenging information, it is important to take time
to summarize the ground that has been covered and to help

people respond thoroughly to it. This activity aims for con-

ceptual integration, helping participants understand how the
four themes “add up” to a coherent Biblical call to economic
discipleship.

Ask the group to reflect back on the scripture verses that they
read during weeks 2 through 5. Ask, what themes orideas stand

out? Write them down where everyone can see.

Ask the group if they remember the four themes present in the
scripture reflections. (Remind them, if necessary: Wealth is a
blessing; Wealth is spiritually dangerous; Wealth must be justly
distributed; Wealth is for sharing with the poor.)

Ask what bible verses were especially compelling, meaningful,
or convicting, and ask what themes particularly resonated with
group members. If the group is having trouble remembering the
verses, read a representative verse from each week to refresh

the group’s memory.

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

Then ask your group to suggest other phrases or visual representa-
tions that capture the Bible’s teaching on economic discipleship.
Encourage group members to commit to memory their favorite
phrase or representation.

LIFESTYLE REFLECTION 30 min.

Since participants have also taken concrete, practical steps to
apply each of the four scriptural themes on economic dis-
cipleship, it is important to reflect on the spiritual fruit these

experiments have borne in the lives of the group.

Ask who can remember the names of all four commitments en-
acted in response to the four themes. Write them down where

everyone can see.

« Live Gratefully
« Live Simply

+ Live Justly

+ Live Generously

Remind everyone about the course’s emphasis on “taking the
next step.” Acknowledge that while we all fall short of the full-
ness of God’s Kingdom, the important thing is taking steps in
the right direction.

Toillustrate this principle, have a group member read aloud the

following anecdote from Mother Teresa:
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“Not so long ago a very wealthy Hindu lady came to see me.
She sat down and told me, ‘I would like to share in your work.
In India, more and more people like her are offering to help.
I said, ‘That is fine.’ The poor woman had a weakness that
she confessed to me. ‘I love elegant saris,’ she said. Indeed,
she had on a very expensive sari that probably cost around
eight hundred rupees. Mine cost only eight rupees. Hers cost
one hundred times more. .. It occurred to me to say to her, ‘I
would start with the saris. The next time you go to buy one,
instead of paying eight hundred rupees, buy one that costs
five hundred. Then with the extra three hundred rupees, buy

saris for the poor.” The good woman now wears 100-rupee

saris, and that is because | have asked her not to buy cheaper
ones. She has confessed to me that this has changed her life.
She now knows what it means to share. That woman assures
me that she has received more than what she has given.”

- Mother Teresa, No Greater Love, New World Library,
1997

Ask participants to reflect silently on the process of making and
keeping these commitments, using the following questions as
a starting point:

« What has been challenging about the last five sessions?
« What has been life-changing about the commitments you have made?
+ Where or how has God been revealed to you during the process?

ECONOMIC DISCIPLESHIP: Best Practices 40 min.

Share Tom and Bree Hsieh'’s story.

Share Eugene and Minhee Cho’s story in written or video format.

COLLECTIVE GIFT DISCUSSION 10 min.
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As time allows, ask your group one or more of the following
questions:

« Which aspects of these stories is most inspiring to you?

« Which aspects of these stories would you be most likely to imitate?
Why?

+ Who is the most generous person you’ve known personally? What
do you think empowered their giving?

Ask group members to reflect aloud on their thinking about an
intentional strategy to spend, save, and give (homework from
last week). How are participants considering apportioning their

financial resources?

It is not enough to intellectually grasp the principles of bibli-
cal teaching or even to take some steps in that direction.

Tell your group that since following Jesus is an essentially

communal practice, it is essential to encounter some stories
of individual believers and Christian communities who model
“best practices” for how faithful economic discipleship might
be enacted. It is helpful to have a sense that faithful economic
discipleship really is possible and to imagine what it might
look like.

Ask participants to share how much they have decided to con-
tribute to the collective gift. Encourage everyone to provide both
definite and stretch goals for their giving.

Total how much your group plans to give.
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Celebrate! Your group has reached an important milestone.

Rejoice, pray, and enjoy the feeling of spirited excitement in Explain that one or more of the organizations highlighted by
this moment. the group in their presentations could be the recipients of the

groups’ collective gift--so they should choose carefully!

Tell the group that next week will focus on the important spiritual

practice of deciding how and where to give.

OPTIONAL ADD-ON:

Remember that having members of the group share the For additional homework for the next session, ask group members

amount each has committed to give can create tension and to read development economist Bruce Wydick’s article on “Cost-

perhaps competition between members. Encourage partici-

Effective Compassion” to discuss next week.
pants to respect and support one another in their commit-

ments, recognizing that everyone is starting at different points . . . . .
. This article presents one perspective on how to give effectively

and that these steps are part of the life-long process of our ) ) ]

: - to fight poverty, and it can best be used as a conversation starter

journeys as Christians.

rather than a prescriptive piece.

HOMEWORK FOR NEXT SESSION 10 min.

Ask participants to research organizations that effectively fight

global poverty and suffering. They should choose the organiza-
tion they find most compelling and prepare to briefly share with
the group the strengths of their chosen organization.

Explain that for the last two sessions, the group will continue to
support each other’s concrete steps of economic discipleship.
We will ask each other about all four commitments each week
instead of focusing on one per week, as the group has done so far.

CLOSING PRAYER
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Session 7
GIVING WISELY

This week’s goals

« Continue to support each other’s practice of economic discipleship
through listening, prayer, and biblical reflection.

+ Think critically about best practices for fighting poverty.

+ Choose one to three organizations that will receive the groups’ col-
lective gift next week.

+ Whiteboard or flipchart and markers.

+ Yourown research on an organization you are interested in giving to.
« Optional: Article on Cost-Effective Compassion

+ Homework for next session

« Prepare for the final session.

Sample agenda

+ Welcome

« Scriptural reflection

+ Presentation and discussion of organizations
+ Create criteria and decide on giving

+ Closing prayer
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WELCOME 15 min.

Remind participants that during the final two meetings, you
will begin each session by providing space for participants to
support each other in their practice of the four commitments.
Recognize that while these commitments are intentional reflec-
tions of God’s grace, they are profoundly counter-cultural, and
may bring up difficulties or strong emotional reactions from the

members of your group.

SCRIPTURAL REFLECTION 20 min.

Scripture: Philippians 1:9-11

Slowly read the text two or three times aloud. Ask the group

what stands out to them.

Divide the group into twos or threes. Ask each participant to re-
flect on their lifestyle commitments. Have everyone share how
they think this passage might shape their practice of economic
discipleship.

Briefly pray for each other’s practice of the commitments—that
they would be a means of grace, growth, and generosity.

ORGANIZATION REPORTS 30 min.

Start the discussion of where to give by connecting it with the
Philippians 1:9-11 passage: if we really want our “love to grow
in knowledge and depth of insight,” we will go beyond good
intentions and financially support poverty interventions that
will really work effectively.
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Ask each participant to share for approximately five minutes about
the organization or organizations they selected and researched.
Write each organization on the whiteboard along with two or

three key strengths that were shared.

COLLECTIVE GIFT DISCUSSION 40 min.

Starting with the organizations that are on the whiteboard, begin

the process of deciding to whom you will give.

+ Askthe group if they would like to add organizations to the list; if so,
write them down along with a few of each organization’s perceived
strengths. Any member of the group can make suggestions. Avoid
critiquing each other’s comments and instead build upon one idea
to gain another.

+ Next, generate a set of criteria for making your gift based on your
group’s interests, values, and hopes (see box below). Use these
criteria to narrow down the list to the organization or organizations
the group feels are best.

+ Ask the group which organizations, if any, can be crossed off since
they clearly don’t meet the group’s criteria.

« Have participants select their top three choices.

+ Invite participants to share why they chose those organizations and
keep a tally of the results alongside organizational names on the board.

+ Ask if anyone would like to change their preferences based on the
discussion.

« Eliminate all but the top 1 to 3 candidates.

« Discuss how many of the finalists should be funded, and in what
proportion (groups often choose 2-3 recipients, but each group may
decide for themselves.)

+ Decide!
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Examples of Criteria:

Organizations that are: faith-based, Christian, well-estab-

lished, small/large; focused on [a particular region of the
world]; focused on [a particular approach to poverty allevia-
tion: microfinance, development, advocacy]; focused on [a
particular need or a particular intervention].

HOMEWORK FOR NEXT SESSION

For the final session, bring your checkbooks!

For the final session, bring something for the potluck for the

celebration!

CLOSING PRAYER 10 min.

Take some time to pray for the organization or organizations to
which the group will be giving.

Make sure that everyone is able to participate, either by go-

ing around in turn or by inviting those who haven’t spoken to

share after a time of open discussion.

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

OPTIONAL ADD-ON:

Lead a brief discussion of development economist Bruce Wydick’s
article on “Cost-Effective Compassion” before group members
begin to share about the organizations they have researched. Invite
participants to share what they thought about the reading. Was
there anything with which they strongly agreed or disagreed? Did
anyone choose one of the recommended organizations to research?

(As noted, this article represents one perspective among many and

is not intended here as a prescriptive guide to giving).
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Session 8
GIVING TOGETHER!

This week’s goals

+ Give together

+ Pray together

+ Reflect on the experiential learning of the course

« Discern your next steps of communal economic discipleship

+ Post-it notes

+ Envelopes with addresses of recipient organizations
+ Reflection: St. John Chrysostom

+ Optional: Candle

Sample agenda

+ Potluck: Eat and celebrate!

+ Checkin on commitments

+ Reflection: St. John Chrysostom

+ Write checks and give prayerful blessing

+ Pray for those who will benefit from the gifts
+ Discuss next steps

+ Closing prayer
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POTLUCK: EAT AND CELEBRATE! 45 min.

COMMITMENTS CHECK-IN 20 min.

Break into groups of two. Have each person spend five minutes
sharing insights or feelings arising from their practice of the
four commitments. Briefly pray for each other’s practice of the
commitments—that they would be a means of grace, growth,

and generosity.

REFLECTION 10 min.

St. John Chrysostom was Patriarch of Constantinople from 398-
404 CE. At that time, Constantinople was one of the wealthiest
cities in the world, and much of the church’s leadership was
content to curry favor with the upper class. But Chrysostom,
whose rhetorical ability earned him the nickname “Golden
Mouth,” spoke up powerfully for the poor in his many sermons.
His deeds also matched his words: despite strong resistance
from others in the church hierarchy, he gave much of his per-
sonal wealth to the poor and sold the church’s luxury goods to
buy grain for the starving. When he extended his critique of the
nobility’s materialism and disregard for the oppressed to the
Empress, the Emperor exiled him to a remote province, where
he died soon after. Today’s reflection from one of his sermons

will help set the tone for your giving circle.

Share the above background with the group, and read the
paragraph below out loud.
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“Remember how we have been created. All human beings
have a common ancestor. Thus all human flesh has the same
substance; there is no difference between the flesh of the no-
bility and that of peasants. When we commit an act of charity,
in which we use our excess wealth to help someone with too

little, we are acknowledging our unity with others. After all,

the rich and the poor have the same flesh, the hunger of the
poor should cause pain to the rich; and the pain can only be
soothed through assuaging that hunger. Sadly, rich people
often speak about charity, expressing their good intentions,
but their deeds do not match their words. Good intentions
give some cause for hope: they mean that the rich recognize
their unity with the poor. Our challenge is to persuade the rich
to turn words into actions. Preachers must do this; and so also
must everyone who has an opportunity to speak to the rich.”

--St. John Chrysostom, On Living Simply, Meditation 3.

WRITE CHECKS 10 min.

Optional: Begin prayer time by lighting a candle and placing it

in the middle of the eating area.

Invite participants to write out their checks, attaching a post-it
note to each check. Write prayers of blessing for the intended

beneficiaries on the post-its.

PRAY FOR BENEFICIARIES 10 min.

Place the checks in the center of the group and, in whatever

manner your group is most comfortable, pray for those who
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will receive a blessing from God’s resources that the group has

given back AUTHOR,S NOTE

If the group so chooses and you are able, you may all choose to

give together online.

NEXT STEPS AND SHARING YOUR STORIES

Some groups continue to meet several times a year after the H O\/\/ V\/@ S p e ﬂ Cl O U r
eight-weeks of the Lazarus at the Gate curriculum to maintain

relationships and to continue to give. If your group is meeting m O ﬂ ey a ﬂ d \/\/ h O m \/\/@
again for a next giving installment or reunion, choose the date now. . .

| spend itonis a central
There’s something else your group can share: your own group’s
st'or)'/. The Bt?ston 'Faith & Justice Network, the gro%Jp t.hat |SS U e | n ]CO l [O\/\” n g J eS U S
distributes this curriculum, keeps track of all the organizations
that Lazarus groups support, as well as the total amounts that
the groups give and any stories that you’d like to share about
your group’s experience.

The Boston Faith & Justice Network also offers ongoing resources ) ) o )
. o o ) | want to begin by letting you know why economic discipleship
to support living simply, buying justly, and giving more. Invite ) . .

has become such animportantissue to me. | suppose it’s because

your group to visit the website at www.bostonfaithjustice.org ) .
| really think how we spend our money and whom we spend it on

is a central issue in following Jesus. You know, following Jesus
CLOSING PRAYER ) ) i ]

is something that keeps growing as you get older. When | first

became a Christian at age 16, | only had a small inkling of exactly

what that commitment implied. | certainly didn’t think it would

mean spending my money any differently than anyone else. But |

do now, and | believe there is a great deal of excitement, purpose

and meaningfulness in it for anyone who is willing to place their

pocketbook under the Lordship of Jesus.
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| want to begin by letting you know why economic disciples hip
has become such animportantissue to me. | suppose it’s because
I really think how we spend our money and whom we spend it on
is a central issue in following Jesus. You know, following Jesus
is something that keeps growing as you get older. When | first
became a Christian at age 16, | only had a small inkling of exactly
what that commitment implied. | certainly didn’t think it would
mean spending my money any differently than anyone else. But |
do now, and | believe there is a great deal of excitement, purpose
and meaningfulness in it for anyone who is willing to place their

pocketbook under the Lordship of Jesus.

I began to think seriously about God’s concern for the poor during
my sophomore year of college, during my first mission trip to Mexico.
I grew up in an average suburb of a middle-sized town that seemed
dreadfully boring when I was in high school. (Anyone ever heard of
Modesto, CA?) But | was amazed at how heavenly Modesto looked
after we took our 12-hour bus ride into Baja California. We did the
normal stuff you do on short-term mission trips—digging ditches
and painting buildings at a Mexican orphanage with American
connections—but | will never forget the afternoon we took a short
trip out to a rural village of agricultural farm workers. Actually, it
seemed more like a poorly supplied concentration camp to me.
The smell of burning garbage, the sound of cursing and broken
speakers playing nortefio music too loud, the sight of corrugated
iron roofs, shabby walls, and dirt floors, and the hollow, bitter eyes
that greeted us gringos who had come to “minister.” The whole thing
felt very awkward and wrong. | wondered why these people had to

live like this, what could be done about it, how | must look to them.

This experience redefined poverty for me. Previously, when I thought
of the poor, the graffiti-scrawled apartment complexes in the ‘scarier’
neighborhoods on the other side of the 99 freeway in Modesto
came to mind. But this was a whole new thing. No running water,
no privacy, no central heating, no doctor for miles—and | knew |
was just looking at the surface of it. | remember that for a month
after | came home | was deeply thankful every time | flushed a
toilet. But while that experience opened my eyes in a new way, |
gradually began to forget. Modesto again began to seem boring
instead of paradisiacal; going to the bathroom was less of a thrill.
As | got older and traveled to other developing world countries like
Venezuela and the Philippines, the same cycle occurred: shock,
sympathy, thankfulness, and forgetting. But each time | began to
forget a little less, especially when | learned that this kind of pov-
erty is notan anomaly. About one in five people alive today—more
than a billion people (that’s a thousand million)—live like those

Mexicans—or worse.

And as | learned to remember that the world consists of more than
just my immediate surroundings, | also felt a strong desire to find a
way to help. Giving my money seemed like a good way, especially
given my lack of expertise in social work and the geographic dis-
tance that separated me from the kind of people | had metin my
travels. After becoming aware of global poverty, | began to think

seriously about my response as a Christian.

However, the more | thought about giving, the more complicated it
became. Let me share a couple brief stories with you thatiillustrate
what | mean. After one of my mission trips | decided to sponsor a
child in the developing world—you know, you send in $20 a month

to an organization who uses it to provide education, medicine and
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the like for the child and his family. | was struck at how easy it was.
The organization took out the $20 automatically from my checking
account each month. | never even missed it. Yet that monthly $16
(after administrative costs) that went to Sarunyu Pamprom’s vil-
lage potentially made the difference between abject misery and a
hopeful future for them. Slowly | began to realize that any money |
spent on myself could just as easily go to someone that needed it
more than I. I began to think in stark terms: “I can either see a movie
and go out to eat with my friends tonight, or | can save 10 children
from dying unnecessarily of diarrhea. | could either go skiing this
weekend, or | could provide running water for a village.” Now, if you
begin to think this way, you can drive yourself crazy with guilt. The
question looms large: Given the tremendous needs in the world,
how much is appropriate to spend on yourself—especially when

it is so easy to relieve those needs by sending your money there?

The second story happened in the late 90s when | lived in a low
income, immigrant district of Oakland, CA. Many of my neighbors
were survivors of the killing fields of Cambodia or the civil wars of
Central America. Our small church was trying to raise money for
a preschool which we hoped would meet our neighbors’ need for
low-cost childcare. | knew well the hard road they had traveled,
and | was enthusiastic about supporting the project financially.
However, | also knew that my immigrant neighbors had it much
better than many, many people in the developing world—including
their relatives who remained in their countries of origin. At this
time, we had decided to give our tax refund to the poor. My wife
and I wondered to whom we should give it. Was it more important
to be a part of giving to our own church and our own neighborhood
or were the greater needs overseas more important? Then, after

September 11, similar questions came up for us again. Like most

Americans, | wanted to help in any way | could after the tragedy.
But where to send the money? Many Americans sent money to the
families of those killed at the World Trade Center; but they had
already received an average of 500,000 dollars each, plus the life
insurance policies that many of them had. The flood of money to
the WTC victims also drained money from other programs around
the country like homeless shelters, so should | send money to the
Salvation Army? Or | could send aid to the 100,000 Muslim refugees
fleeing America’s military response in Afghanistan, many of whom
hovered on the edge of starvation. So, if | did want to make some
financial response to this tragedy, to whom should | send it? What

principles could help me make this decision?

One final story. When you give money to international charities,
apparently word gets around, because you begin to be inundated
with mail from many other organizations pleading for your money
to alleviate all kinds of suffering. Which organizations would make
the best use of my checks? Even if | could figure out what sort of
cause | wanted to support, | would still have a choice of several
organizations who claim to do good in the world. Who does it best?
And what about acquaintances who ask for money for mission
trips, etc.? These questions were magnified after | took a short,
introductory course in international development. The course was
full of stories of well-meaning Western organizations that tried to

help poor people in the Third World and wound up making it worse.

These three stories illustrate the list of questions running around
my head. Once again: How much of my money should | give? With
so many needs in the world close by and far away, to whom should

| give it? And finally, which organizations should | give to? How do
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| even know that what they do with my money will make things

better instead of worse?

Whether or not you can relate to my stories, I hope you can relate
to these questions. As Christians who want to follow Jesus in
every area of our lives, including the economic area, | think these
questions are essential, and they will be the focus of the Lazarus at
the Gate economic discipleship group. During my doctoral program
at Boston University, | had the privilege of studying these questions
in a two-semester seminar taught by Prof. Peter Berger. Part of the
curriculum you have before you comes from my research for that
course. A year of concentrating on these questions had two main
results: first, | became deeply convinced that economic choices are
central to the life of Christian discipleship. Second, | was humbled
by the complexity of the topic. We will not find all the answers
during the Lazarus group, but | would like to invite you at least as

far along into the journey as I've gotten so far.

I've started by sharing why our topic has become important to me,
but before we continue, Id like to say why | think it is significant to
all of us. First, | propose that our inherited cultural values regard-
ing money make it difficult to hear what the Bible says about the
subject. As a society, Americans acknowledge that materialism
isimmoral and that American society is too materialistic. Just go
to the mall in December and ask people what they think about
Christmas—many will condemn how materialistic Christmas has
become while they are holding an armful of expensive presents!
As sociologist Robert Wuthnow trenchantly comments: “Somehow
we have been able to convince ourselves that materialism is bad
for our collective health, but we proceed in our individual lives as

if nothing mattered more than a fat wallet, especially one made of

expensive leather... How can a culture as thoroughly materialistic

as ours generate such sweeping condemnations of materialism?”

Since the 1950’s, America’s standard of living has gone up, yet most
Americans feel poorer and actually give less of their money. Ron
Sider cites a recent study that shows that the more Americans earn,
the less they give. We tend to compare ourselves with the wealthiest
people we know and then feel poor. In the words of one woman, I
don’t think most people who are affluent feel affluent. We feel we
are in debt and someone else is affluent...For my kids, poverty is
not having Nintendo.” John and Sylvia Ronsvalle suggest that this
phenomenon of feeling poorer despite increasing wealth is due to
a steady shift in financial expectations. In their words, “A massive
change occurred in four decades [1950-1990]. Americans switched
from an agenda of survival to a pattern of widespread consumption
unrivaled in even the richest societies in history.” Keeping up with

the Joneses’ is no longer just a goal—it has become a right.

Yet despite the American obsession with making and spending
money, it is an intensely private, even a sacred or taboo topic.
This privatized view of wealth seems odd to many other cultures.
In China, for example, “How much money do you make?” is an ap-
propriate question to ask right after you’ve met someone. Can you
imagine this in America: “Hi, nice to meet you, Gary. Nice weather

we’ve been having. So, how much money do you make?”

The pointis, when you add up these cultural attitudes that we take
in just by breathing, it makes it very difficult to hear any biblical
challenge regarding money. For example, during a sermon on money,
the person in the pew will have a tape playing in their heads “Yes,

materialism is bad, but I’'m not materialistic. Donald Trump, now
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he’s materialistic. In fact, I’'m actually poor. Besides, what | do with

my own money is nobody else’s business.”

So what about Christian attitudes towards money? Surely it’s differ-
entinthe church? Actually, given the strength of cultural attitudes
I've just described, it is not surprising that Christian attitudes to-
wards money and giving are not very different from their secular
counterparts. For example, two-thirds of American churchgoers
think that “money is one thing, morals and values are completely
separate”—exactly the same as non-churchgoers. Statistically,
churchgoing also has little influence on how much money people
spend or on how willing they are to get into debt. Another survey
shows that 86% of churchgoers think that greed is a sin, but only
16% think it’s wrong to want lots of money. Finally, the cultural at-
titude that money is a private matter is just as strong among those
who sit in the pews on Sunday morning. Pastors commonly live in
mortal fear of preaching about money because their parishioners
insist it’s a private matter. Robert Wuthnow summarizes the sad
disconnect between religion and financial ethics: “For millions of
us, faith nudges our attitudes and our economic behavior in one
direction or another. It does so, however, in ways that . . . do little
to challenge the status quo... Feeling ambivalent about the role of
faith, we therefore go about our lives pretty much the same as those
who have no faith at all.” If lam correct that the church has basically
capitulated to American cultural attitudes about money, then we

must urgently strive to correct this blind spot in our discipleship.

But there is one other reason I think this topic is especially sig-
nificant. As | mentioned earlier, giving our money is increasingly

complicated in our globalized, interconnected world. As | write this,

| am wearing clothes that were made in five countries and three
continents. Our financial decisions also have potentially global
influence. In medieval times, giving might have been quite simple:
How much should I give to the beggars at the church door? But
now our reach is much broader: the one billion desperately poor
people are easily within our influence—and more than 200 million
of them are fellow Christians. To complicate things further, people
debate stridently about whether globalization is good or bad. Does
it result in rich countries exploiting poor countries, forcing them
to chop down their rainforests so Americans can eat Big Macs?
Or does it include the whole world in the prosperity of the West?
Should we be protesting the WTO or encouraging free trade for
everyone? Or perhaps we should take care of our own right here
in America before we worry about the rest of the world? These are
not just abstract, political questions. Our beliefs concerning these
issues will have a deep impact on how we give our money and the

impact it has—whether for good or bad.

Clearly economic discipleship in a globalized world is a huge and
potentially overwhelming topic. So | want to be clear about the
limitations of this group. During the first half, the primary aim is to
carefully consider the voice of Scripture while thinking about your
financial lifestyle. The second half of the Lazarus group cannot
definitively answer all the complex macroeconomic questions just
mentioned, but it will at least provide a basic understanding of some
of the ‘best practices’ in economic development. | think this kind of
knowledge isimportant, because even though we won’t be experts,
we can learn to avoid some of the most egregious mistakes in our
financial giving. Finally, in this discipleship group, we cannot deal

with other extremely important ways to serve the poor. | do not at
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GARY VANDERPOL ET AL.

LAZARUS AT THE GATE: AN ECONOMIC DISCIPLESHIP GUIDE

HISTORY

This study is based

on research conducted
by Gary VanderPol
during his doctoral
studies in theology at
Boston University.

The core exegetical conclusions in this course have been shaped
by his experience as a pastor, missionary, and seminary professor.
You’ll learn more about the path that shaped Gary’s perspective on
economic discipleship in the Author’s Note, as well as his introduc-
tions to several of the chapters.

Gary, together with Mako Nagasawa, a former InterVarsity Area
Director in Boston, led the first Lazarus group with ten friends in
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Boston in 2006. They focused on simplifying their lives financially
in order to give to the poor around the globe. They shared their
budgets openly with each other, acknowledged their complex
feelings about money, and dreamed about their financial lifestyles
being shaped by Jesus. Atthe end of twelve meetings, their mixed-
income group gave just over $40,000 to poverty-focused programs

and ministries in Haiti, Thailand, India, Boston, and Bolivia.

In 2007, Gary and Mako partnered with Rachel Anderson, founder
of the Boston Faith & Justice Network, to promote and train leaders
of Lazarus at the Gate groups throughout Greater Boston. They
published the first version of this curriculum as an open source
resource that could guide small groups of friends who wanted
to explore economic discipleship. Since then, the Boston Faith &
Justice Network has continued to offer new Lazarus groups every
year. Mako has led small groups for undergraduates at Boston
College entitled Global Poverty Impact. To our knowledge, in New
England more than fifty groups have given more than $250,000
to the poor through organizations of their choice. Through media
exposure in the Christian Science Monitor, Huffington Post, and
Christian Century, groups across the country have sprung up and

added their experiences to this third edition of the curriculum.

This curriculum is open source, meaning that it has gone through—
and will continue to go through—many versions as people have
shared their thoughts and experiences of the course. In fact, the
curriculum is most effective when leaders truly engage with the
material and adjust it to meet the needs of their own group as closely
as possible. You’ll note that all of the session agendas are “sample

agendas.” Because many different types of Christians struggle with

issues of integrating economic discipleship, it’s only natural that
different scriptural perspectives and leadership strategies would
emerge as Christians tackle the challenge. This guide reflects this
confluence of voices, with writers from different backgrounds adding

personal introductions to some sessions of the course.

The initial draft of the curriculum was written by Gary VanderPol,
with contributions and revisions by Mako Nagasawa and Rachel
Anderson. It was used primarily by the Boston Faith and Justice

Network, of which Rachel was the director.

Lazarus at the Gate 2.0 was a revision by the Boston Faith and
Justice Network. With funding from Sojourners and World Vision,
Rachel Anderson, Lallie Loyd, and Sandy North added material on
economic development, made various edits, and improved the
graphic design. This version was also made available at the blog

Simple Living for Just Giving.

The present 3.0 revision, written by Gary VanderPol, incorporates
the experiences, insights, and creative ideas of both leaders and
participants from more than five years of Lazarus groups. Because
experiential learning has been such an important part of the shaping
of this course, contributors are too numerous to list here. There have,
however, been several people who have made major contributions
during different stages of the course’s development who should

be recognized:
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Gary VanderPol

Gary VanderPol is a Pastor in Berkeley, California. Previously he
served as an assistant professor of Justice and Mission at Denver
Seminary, a seminary professor in San José, Costa Rica and a co-
pastor for multi-ethnic, social justice-focused Evangelical Covenant
churches in Cambridge, MA and Oakland, CA. He graduated from
Boston University with a doctorate in the history of global Christian

missions.

Mako Nagasawa

Mako Nagasawa was on staff with InterVarsity Christian Fellowship
as an Area Director in Boston. Prior to serving with InterVarsity,
Mako worked for two Boston start-up companies, both bringing
technology to the inner city. He also worked for Intel Corporation
for six years in project management while living with and serving
Mexican immigrant families in East Palo Alto, CA. He graduated
from Stanford University in 1994 with a double major in Industrial
Engineering and Public Policy.

Rachel Anderson

Rachel Anderson was the co-founder and Executive Director of the
Boston Faith & Justice Network. A former Associate Director for Public
Policy as Episcopal City Mission in Boston, Rachel graduated with
a dual degree J.D./MT.S. from Harvard Law and Divinity Schools.
Alifelong Lutheran, raised in the Lutheran Church-Missouri Synod,
Rachel served in the Lutheran Volunteer Corps in Wilmington, DE

and Baltimore, MD prior to graduate school.

Lallie Lloyd
Lallie B. Lloyd is an independent consultant on ecumenical solu-

tions to global poverty. She serves as an advisor to foundations,

denominations, and faith organizations seeking to mobilize people
of faith by connecting spirituality and social action. An active lay
Episcopalian, Lallie was a founding board member of Episcopalians
for Global Reconciliation and worships at Trinity Church, Boston.
Lallie graduated from Yale College, has an MBA from the Wharton
School and a theology degree from Episcopal Divinity School, where

she received the Hall Prize for Social Justice.

Sandy North

Sandy is a graduate in History and Religion at Mt. Holyoke College
and former staff member of both the Massachusetts Bible Society
and Hope Church (UCC/Disciples) in Jamaica Plain, MA.

93



